
 

 

 
 

Production Serve Essentials 

When you starting serving in production, there are three essential things you need to know when you begin.  

1) Planning Center 

2) Serving Tips 

3) Service Flow 

4) Communication 

1. Planning Center 

We use Planning Center for scheduling all of our services.  In Planning Center, you can see your serve 

schedule, view the service layout/flow, and see your pending serve dates.  See these detailed tutorials and 

guides to learn more about Planning Center. 

2. Serving Tips 

Regardless of your position, there are some basic tips you should apply for each serve. 

 Arrive on time for each serve. 

 Always start your serve by connecting with your team leader/members. 

 Clean your equipment before and after each use. 

 Follow the set opening/closing procedures for your position. 

3. Service Flow 

Each service follows a set type of layout.  While transitions and roles can differ depending on your serve 

track, the flow is consistent. *Note: Special services, such as holidays, may deviate from this flow. 

 Preservice: The time before service starts 

 Pre-Roll: The opening service video 

 Song 1  

 Song 2  

 Song 3  

 MC: Announcement speaker time 

 Meet and Greet 

 Status Update and Bumper: Set of two videos with the updates and the video for the sermon theme 

 Message: Pastor preaches 

 Prayer: Pastor prays for offering 

 Offering Song: Song that plays while the offering is taken 

 House Out: Time after the worship host says goodbye 

 Post Service: Time after everyone has left 

4. Communication 

Communication is critical for an effective team.  During the week, production communication will come from 

your leaders, and main announcements will come from the Production blog.  During service, we stay in 

communication constantly through our Clear Comms system.  See some steps below for using the Clear 

Comms system.  

Come Play With Us! 
 

Production Team 

https://pcoservices.zendesk.com/hc/en-us/articles/204460240-An-Introduction-to-Services
https://pcoservices.zendesk.com/hc/en-us/articles/204460240-An-Introduction-to-Services


 

 



 


